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Aledo Community Unit School District #201

27-066-2010-26

DEFICIT BUDGET SUMMARY INFORMATION

OPERATING FUNDS ONLY

EDUCATIONAL
OPERATIONS & 

MAINTENANCE
TRANSPORTATION WORKING CASH TOTAL

1. Direct Revenues 6,180,849 589,311 488,215 50,729 7,309,104

2. Direct Expenditures 6,991,019 689,133 496,699 8,176,851

3. Difference (810,170) (99,822) (8,484) 50,729 (867,747)

4. Estimated Fund Balance - June 30, 2009 103,291 206,893 177,660 649,914 1,137,758

The deficit reduction plan, if required, is developed using ISBE guidelines and format (See Tab FinPlan 2009-12). 

Unbalanced budget, a deficit reduction plan must be adopted 

and submitted concurrently with this budget.  This deficit 

reduction plan must result in a balanced budget by the last 

year of the attached plan, as adopted by the local board of 

education.

A deficit reduction plan is required if the local board of education adopts (or amends) the 2008-09 school district budget in which the “operating 

funds” listed above result in direct revenues (line 1) being less than direct expenditures (line 2) by an amount equal to or greater than one-third 

(1/3) of the ending fund balance (line 4).

Note: The balance is determined using only the four funds listed above. That is, if the estimated ending fund balance is less than three times the

deficit spending, the district must adopt and file with ISBE a deficit reduction plan to balance the shortfall within three years.


